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Dear Convenor,  
 
EXPERT REVIEW OF MENTAL HEALTH AND WELLBEING SUPPORT FOR 
YOUNG PEOPLE IN CUSTODY  
 
On 17 January I wrote to you providing Committee Members with an update on the 
Expert Review of the provision of mental health services and support for young 
people entering and in custody at HMP&YOI Polmont. I am writing now to update 
you that Her Majesty’s Chief Inspector of Prisons (HMIPS) Wendy Sinclair–Gieben 
has concluded her review and has, today, published a report 
(https://www.prisonsinspectoratescotland.gov.uk/publications/report-expert-review-
provision-mental-health-services-hmp-yoi-polmont) outlining her findings alongside 
the routine inspection report for HMYOI Polmont 
(https://www.prisonsinspectoratescotland.gov.uk/publications/report-full-inspection-
hmp-yoi-polmont-29-october-2-november-2018) following the inspection 29 October -
2 November 2018. Wendy Sinclair–Gieben and Dr Helen Smith, who has overseen 
the review, will be giving evidence to the Justice Committee regarding their findings 
on 28 May.  
 
As you are aware, the principal aim of the review was to consider the arrangements 
for young people both untried and convicted with mental health and wellbeing needs 
entering and in custody, including the information available to the SPS prior to 
entering custody; reception, screening and assessment arrangements; staff training 
and procedures; health and well-being culture and support; and treatment and 
interventions during their time in custody. This includes suicide prevention measures.   
 
I very much welcome the findings of this review which recognises HMP & YOI 
Polmont as a leading edge prison where the wellbeing opportunities afforded for 
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young people are evidence-based and impressive. Inspectors observed good and 
respectful relationships between staff and prisoners with staff, prisoners and visitors 
feeling safe within the establishment.  
 
I am grateful to HM Chief Inspector for Prisons for the breadth and depth of work that 
she and Dr Helen Smith and the wider review team have taken forward in just four 
months.  And I am particularly grateful to the SPS and NHS staff at HMP YOI 
Polmont for the open and constructive way in which they have engaged with the 
review and also informed the recommendations. 
 
The review makes wide ranging and detailed recommendations for change, which 
can be grouped under the following thematic recommendations: 
 

 Social isolation, as a key trigger for self-harm and suicide, should be 
minimised, with a particular focus on those held on remand and during the 
early weeks in custody. 

 To support more effective risk management, the Scottish Government and 
other agencies should work together to improve the sharing and transmission 
of information for young people entering and leaving custody. 

 A bespoke suicide and self-harm strategy should be developed by the 
Scottish Prison Service and NHS Forth Valley for young people that builds on 
the strengths of the existing framework. 

 NHS Forth Valley should develop a more strategic and systematic approach 
to prison health care, with accompanying workforce capacity review and 
improved adolescent and young people specific training. 

 An enhanced approach should be developed, by the Scottish Prison Service, 
for the Talk to Me Strategy (TTM) suicide prevention work, with more 
intensive multi-disciplinary training and a more gradual phased removal for 
those placed on TTM. 

 Enhanced and more consistent Death in Prison Learning Audit and Review 
(DIPLAR) processes, by the Scottish Prison Service, are required to maximise 
learning from previous incidents. 

 Further work should be undertaken by Scottish Government to provide a 
central coordination point for Government reviews, use the existing analytical 
expertise to analyse comparative performance on suicides, and consider how 
the justice system can better respond to international evidence about 
maturation and alternative models of secure care. 

 
I welcome the findings of the review. The Scottish Government will consider with the 
Scottish Prison Service, NHS Forth Valley and other partners further immediate 
actions in light of the review to improve the support and care for young people in 
custody.  We will also  reflect fully on the wider strategic recommendations in the 
report.   We will provide an update on our response to the review recommendations 
by the end of June. 
 
 
 
 
 
 



 
I trust this information is helpful.  
 

 
 

HUMZA YOUSAF 
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Margaret Mitchell MSP, Justice Committee Convenor  
Deputy First Minister 
Cabinet Secretary for Health and Sport 
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